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TASK Oorl |EVAL# | EVALUAT %pu/
Initial & da
com,cﬂe-ﬂ'og ofta
GENERAL :
1. Obtain and assemble information and materials needed 0 j_ IS’«-&E.

for a response kit prior to receiving an assignment,
including critical items needed for the assignment and
items needed for functioning during the first 48 hours.
The following items are suggested as basic information
and materials kept in a go bag:

e Appropriate ICS forms and logs

e Current Tactical Interoperable Communications Plan

(TICP) and Statewide Communications
Interoperability Plan (SCIP), if available

» Inventories or other lists of local and regional
communications response equipment

» Preplanned local system coverage maps

e Contact, capability, and availability information far
local and regional Communications Technicians a
Specialists

Field Operation Guide (NIFOG)
COML Mobilization Guide (specific tg local t@
Pads of paper, pencils, pens, and tape
Personal items (including medicine ahd sash\.fo
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GPS

First-aid kit
24-hour clock
Multi-purpose knifi
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0 Can b%/;%@r d i;any %itt)ation (Simulation, Classroom, Daily job)

| lyfgsf‘b/e peran arﬁh/cident, Planned Event, or Full-Scale Exercise
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TASK Oorl | EVAL# | EVALUATORY é
Initia e ORo
conﬁ/&%&as
Establish and maintain positive interpersonal and O 2 %

interagency working relationships.

* Through briefings, discuss EEQ, civil rights, sexual
discrimination, and other sensitive issues, with
assigned personnel.

» Create a work environment that provides diversity
and equal opportunity for all personnel assigned to
the incident.

» Provide equal assignment opportunities based on
individual skill level.

* Monitor and evaluate progress based on expected
work standards.

P

N

e Address individual agency values and policie @)7 @V/‘“?'/("‘
throughout the tenure of the incident. . >

e Arbitrate differences in agency values and policie
that affect the operation in a manner that fosters .
continuous positive working relationships. %

e Integrate cultural resource considerations ifitg
management activities. 9

o Coordinate with other Communications \nit headers
prior to incidents to share information ssu
communications interoperabi{ﬂ?\

. Provide for the safety and welfare f\ss%nnel I L ST

during the entire period of supervisiox. 5152008

e Recognize potentially us situaijons

e Inform subordinates of ha s

e Provide safety and identiy ent/such as : T~ | ) »
vests identifyi%:g the com I D‘“ MRTOERe R Sy 20V
flashlights, and glow-sti

e Ensure that j e -7) A 1) 0

£

@/1 7/
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Cé\ﬁxgerformed in any situation (Simulation, Classroom, Daily job)

Musﬁt%/pen‘ormed on an Incident, Planned Event, or Full-Scale Exercise
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MOBILIZATION
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4. Obtain complete information from the public safety
communications center(s) serving the area and incident
upon initial activation, including:
¢ Incident name and, as appropriate, an order,

request, or other unique number identifying the

incident for tracking purposes

Reporting location

Reporting time

Transportation arrangements/travel routes

Contact procedures during travel (telephone/radio).

® o o o

/10 2p1)

@ y(27/1-

5. Gather information to assess the incident assign t.
This is an ongoing task throughout all phases of t

incident. Include assigned resources in a draft Incid

Radio Communications Plan (ICS Form 205). Examples

of important information include:
e Frequencies and/or talkgroups already assig
e Other mutual aid channels or equi

t r
conflicts communications plans Xgrtax a
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Contact Local Communications
Communications Duty Officer (
state resources as necessary to dateymine frequencies and
equipment assigned to thg incident. propriate for this

at NIF any local or

1 10-28-20172

W
718 ~200§

| |1 g g

incident. N F5/ 1y 201
N

o] (;é}a’b@ perfWany %f{uation (Simulation, Classroom, Daily job)

| I&d\ést/bépeﬁfﬁmed on an Incident, Planned Event, or Full-Scale Exercise
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level to preve
e Ensure adeqgfiats

actical communications equipment
ower sources for extended
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TASK Oorl | EVAL # EVALUAT%
Initia te o
coma’“

6. Arrive at incident and check in. Arrive properly equipped i %@ Z
at the assigned incident location within acceptable time
limits. A

7. Obtain briefing from supervisor. Examples of briefing | 1
items are:

+ Work space
o  Work schedule
e Policies and operating procedures '\EQ‘ |0 -2K-20)]2
e Current resource commitments and expectations >
e Current situation ;;,, =07
e Expected duration of assignment il ?// /”2&(/
e Special needs. @ / /
G/[27/ 1~
This list is not all inclusive; COML is responsible fo >
asking adequate questions.

8. Receive Incident Action Plan (IAP), if developed l 1T/ {f" /Z//”/
Incident Briefing Form (ICS Form 201). Deternfinfe , ,_Z 900§ JW/M/
support needs to meet the IAP. (\ ﬂ /( % D{_‘L , "l C2K-20(%

9. Determine requirements for communicatians.to i w 7’4/ gy WD
established and place the initial order. Usin 2‘503 L//17/
obtained from IAP, section briefifg o S ld it
briefings, immediately order (usin o - o -
supplies, materials and equipment necessa > Y& 1022010 -
projected incident size. T~ T 3 2 SN0/ 0 )] V/

7 aée

10. Evaluate needs and order sugp %t&ia and | ,{ W (¢ )
personnel to keep unit operating. —

e QOrder materials and suppl gs\using procedures 3 3’/?/005
established by the
e Maintain quz \d materials at a "*g‘)““'—" 16 -28-20 t_;
basic needed items I P2

/—0__[Can be performed in any situation (Simulation, Classroom, Daily job)

Must be performed on an Incident, Planned Event, or Full-Scale Exercise
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11. Organize and supervise unit.

Brief and keep subordinates informed and updated.
Establish unit time frames and schedules.

Assign and monitor work assignments.

Review and approve time.

Develop team work.

Provide counseling and discipline as needed.
Follow established procedures for reporting
inappropriate actions involving contractors, military
or other personnel.

Brief relief personnel.

i2

12. Participate in incident planning meetings as the teghnical
expert for communications needs.

Determine the feasibility of providing the require
communications support.

communications equipment and sys
and restrictions.

T JO-2%-20
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0] Can be performeé\{r\@ny sitﬁﬁoﬁ (Simulation, Classroom, Daily job)

I Must be pwa\\a{n Incident, Planned Event, or Full-Scale Exercise
< Mg




?@; Homeland
Wz Security

TASK Oorl | EVAL# | EVALUAT \/4\/

Initia e ORo
co gieftisq tas

13. Design communications systems to meet incident

operational needs. 1

¢ Determine additional resource needs and order
necessary equipment and personnel.

e Prepare Incident Radio Communications Plan, ICS
Form 205. I

e Request any additional communications vendor
services; e.g., telephone, satcom, microwave and
identify costs associated with equipment. ~—'

¢ Coordinate, through the chain of command, the
locations for equipment to be installed; e.g.,
repeaters, satellite telephones, telephone lines, etc.

e Provide communications support for external

internal data operations. N

f;//ﬂ/am y
v

@ y/w'/z«.

S

e Order frequencies following the proper procedure -

e Create diagrams of current communication
, (o)
< £

maps to evaluate elevation and sepagation

system(s).
R, 27/

e Determine optimal locations for any future
of communications equipment usin og
3 2008

14. Install communications equipme
e (Obtain equipment from supp
e [Install and test all components
communications equipment to e ident's
systems are operatio
o Command repeater
o Logistics repeater
o Links (radio and wire-t
e}
o]

VA 9. ¥ U in2el2on

Remotes
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QO\ Can\p§}erformed in any situation (Simulation, Classroom, Daily job)
| \Mué/kée performed on an Incident, Planned Event, or Full-Scale Exercise
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EVALUAT
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15. Assign communications equipment.

Identify kinds and numbers of communications
equipment to be distributed to specific units
according to the communications plan.

Provide resources and unit leaders with appropriate
equipment based on the communications plan.
Provide basic training as needed on equipment
being fielded.

Maintain equipment inventory to provide
accountability.

Initia e ORo
co g}e‘n‘sq tas

i@-//d’/ 20
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AN

16. Establish Incident Communications Center (ICC).

Coordinate location of ICC with Facilities Unit
Leader.

Locate ICC close to the incident command post
away from high traffic areas and noise.

Locate ICC away from radio frequency and
electronic noise.

Verify Estimated Time of Arrival (E
communications personnel and est
assignments based on incident reqw
schedules around operations
Obtain necessary supplies f

properly.

win/
31/5,/:1608
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17.

Manage operations of the

Document radio/telepho
forms.

Set up filing system for IC
Direct radio/telephone tra
Establish notificatign pre
messages.
Identify systepn problems, both tachnical and
operational, ariddeterqine appropriate solutions.

Follow estgblished routing |

lufes for messages.
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Cxcrn-be/per@r}wed in any situation (Simulation, Classroom, Daily job)

Nbe@?ﬁférmed on an Incident, Planned Event, or Full-Scale Exercise
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TASK Oorl | EVAL# | EVALUAT
Initia e Upo
18. Coordinate frequencies, activities, and resources with j w
communications resource coordinators outside of the
incident. < 554
» Contact communications coordinators and notify
them of incident frequency, talkgroup, mutual aid 7’" s

channel, dispatch center, or other shared resource
assignments, as appropriate.

e |dentify communications equipment and personnel
that are excess to incident needs and demobilize if
appropriate.

e Identify resources as to type/qualifications, quantity,
and location.

¢ Provide a copy of the ICS Form 205 to other
agencies or to the COML at any nearby incid%

necessary to avoid interference or other conflicts.

/\@//ﬂ/&' )

% Y/l

19. Notify appropriate local, county, regional, State a \ ,Z le’\/
Federal agencies on adjacent incident(s) of sy of
design and frequency allocations. A fm7 A > w?.[ﬁ’]{_)éf{z-‘lzo 5
20. Initiate and maintain accurate records ofa é// |
communications equipment. \/ j wyn
» Initiate and maintain account ” o
issuing hand-held radio resouxg 3 /520 §
e Document geographic locations d ST
transfer this informatio (6-2%-2 D12

(latitude/longitude, leg

e Keep records for local apd nati
ensure return to proper | ions.
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Can S@Yﬁorm@hﬂm@i{uation (Simulation, Classroom, Daily job)

I Must

éé‘quomed QQ an })ﬁident, Planned Event, or Full-Scale Exercise
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TASK

Oorl

EVAL #

21. Perform operational tests of communications systems
throughout the duration of the incident.

Identify and take necessary action to accomplish

minor field repair or place orders for replacement of

equipment.

Monitor all gateways in use.

Plan for battery replacement.

Act decisively to minimize interruptions in system

operation.

-

;z/sb@)/)ﬂ”%
INYW /v (-

EVALUATORY

Initia e URo

corréfe’ﬂ%l\tas
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22. Interact and coordinate with appropriate unit leaders and
operations personnel.

Coordinate with operations regarding system

coverage and needs.

Coordinate with first responders and public safe

support organizations regarding needed support

(e.g., medical unit for medical evacuation plap)-

Coordinate with special units (air operation

SWAT, etc) for special frequency n

incident, such as those from Ur
(USAR), National Interagency Fir
FEMA, Coast Guard, etc./\

N b/

3/3(/(7/003
VT (0-28-20]
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23. Identify for release any exc 7 WJ/"./]/
Coordinate with unit managé =~
excess personnel and facilities\ List wi 3-//5” o LAY
e Who or what is excess 1 ]
e Time and date of e 5 NPT 1O 26 - 207 )
The list will be reyie 3 —F /)
established dem 3 4% / /OWU
to communicati res
pHons Y 1D ysavsen

D

(A
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Q\Sgn be pﬁé}%‘ned in any situation (Simulation, Classroom, Daily job)

\b\pen‘ormed on an Incident, Planned Event, or Full-Scale Exercise
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TASK EVAL EVALUAT
Oorl # Initi te
co Vié‘fioq ta
24. Maintain ICS Unit Log. Unit Log will be kept current, [
7 N

legible, and will document all major activities, which may
include:

e Equipment locations

¢ Medical evacuations

» Personnel changes.

25. Evaluate performance of subordinates as required by
agency policy and/or permitted by agreement.
s Discuss performance evaluations with individual(s)
e Maintain accuracy and fairness
e List training if needed or desired

AN\

5

VO 2620 ]
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DEMOBILIZATION

S

&%z@y/ W/>e1]
\% v

26. Demobilization and check out.

e  Submit all required information to the Docum ign

Unit Leader.
e Receive demobilization instructions ftom
supervisor.

and responsibilities.
e Ensure that incident and age
procedures are followed.

appropriate person.

e Ensure that personnel in tfe exexnobilized
correctly.
* Document lost equipment\om\agency specific forms.
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VAN AN\

(};m t{e\perforrr@\m\a y situation (Simulation, Classroom, Daily job)

| Jm\g/st\be\p}\r@/yﬁ‘?d oi@}ﬂ Incident, Planned Event, or Full-Scale Exercise
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There are four separate blocks allowing evaluations to be made. These
evaluations may be made on incidents (may include preplanned event
and full scale exercises), simulation in classroom, or in daily duties,
depending on what the position task book indicates. This should
sufficient for qualification in the position if the individual is adeq
prepared. If additional blocks are needed, a page can be copie
blank task book and attached.

particular
experience or group of experiences. This numb the column
labeled “Evaluation Record #” on the Qualification

satisfactorily.

Location of Incident/Simulation: Identify t}
performed by agency and office.

Incident Kind: Enter kind of incident,
flood, preplanned event, full s

the number of resources and types
inee’s task book position.

13
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Name of Evaluator LI L ; TR £ A Agency
Tl iaaes To alga b e Yy Nrws/m\

Evaluator's Address K%
Ho| Broas &7 ,LesS GA 30823 106b-S47-

Name & Location of Kind of Number and Type of Duration of Incident ement%@}
Incident - Incident Comm Resources ity Level

Agency and Area

So) Beeae ST Toimede | O g |3-15-2°=%
wress , SA e x 8 o

\/

isfactory manner by the

\\4, The tasks initialed & dated by me have been performed under my s
above named trainee.
£l I recommend the following for further development of this trainee,
4 onsidered for certification.
al guidance is required.
s needed to complete the

7 The individual was not able to complete certain tasks (s
[l Not all tasks were evaluated on this assignment and 4

evaluation.
[1  The individual is severely deficient in the performance of ta and needs further training (both
required & knowledge and skills needed) prior to additional as e as a trainee.

Recommendations: v \ A — 0\\0 N
Date: 2 2_2’7-91 Z_  Evaluator’s initials: @N K K//
Evaluator’s relevant agency certification’ rating: ’? h\%:\\o‘k

O~

A\
Name of Evaluator | ____ i \ Agency ‘ N
2 (’Qxﬁ’\@la?- [®\“ l i\ ‘-“c-“b\?“ Chfumb xC‘:Cbmj‘g &}J,Q

Evaluator's Address \
P.O. Boy UG - %\’Cq\ GO 30909

Name & Location of mber and Type of Duration of Incident Management Level or
Incident - olm Resources Complexity Level
Agency and Area
LGady PBntebellom < Gl s Ysciplines i e
Coence @ FLansg < € T_é‘;Y\CH C\ hOD\* S 3

< o .
Tewne < Pay] cre b N i D > «\\—u‘

\;/The tasks iRiti

above name
[ | recomyend the following for further development of this trainee.
VI’ he mdwn . ssfully performed all tasks for the position and should be considered for certification.

ot able to complete certain tasks (comments below) or additional guidance is required.
aluated on this assignment and an additional assignment is needed to complete the

severely deficient in the performance of tasks for the position and needs further training (both
owledge and skills needed) prior to additional assignment(s) as a trainee.

7 Neone
2013 5 Evaluator’s initialsxg? .l
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YN
Evaluator’s relevant agency certification” rating: M;

Name of Evaluator Title Agency %
3 e Vo
£ LT Polee CripR

fi’)éfc'cdaf = U e o

Evaluator's Address 7 x\w
Ll500 1G4 1p8TH Jevwace  Fortloidon O VF

Name & Location of Kind of Number and Type of Duration of Incident Manageme vel or

Incident - Incident Comm Resources Complexity Level

Agency and Area A /_\ &

B el 3 Fedl Agevigs 5 N& U € pof
’/'Lﬂf"" C"ufd& N QCQ/E 3 deff[/qg'fm/Cr?‘ 101 8y

The tasks initialed & dated by me have been performed under apeérvision tisfactory manner by the
above named trainee.

#" L recommend the following for further development o

/‘D%ee individual has successfully performed all tasks for 3

] ‘The individual was not able to complete certain tasks (comme or’agditional guidance is required.
;/ Not all tasks were evaluated on this assignment and an additional assignment is needed to complete the

7 e evaluation.

%7 The individual is severely deficient in the performa

required & knowledge and skills needed) r to a

eNposition and needs further training (both
ent(s) as a trainee.

Recommendations: /1/¢ N‘—o— )?"f NP =%
Date: 27:/ {[)'/ 20¢) Evaluator s inftials: EX}Q/?

Evaluator’s relevant agency certification’ rati

Name of Evaluator it Foar &wedlocy Agency

4 |\ / a0 7 sﬂ _
Sineen'f A /f}(’c/’lr,,q <) 1€V aiey ;;,.,,,Mnj(.ih Fowl 60‘%/‘_,4. s
¥ 7 7

Evaluator's Address

327 CAMM!:«..M MV«; ArXing o U . Fon 7 Govlens [P Fo %o >

Name & Location of 4 Kin Nu and Type of Duration of Incident . Management Level or
Incident - Indident Comrh Resources Complexity Level
Agency and Area /‘7 7

Liske wusds </ ] [ Bk
t denly g /7...7qu 3

Swh d"w‘uuﬂf

ot A b "’3{' L farvsy o

uccessfully performed all tasks for the position and should be considered for certification.
s not able to complete certain tasks (comments below) or additional guidance is required.
re evaluated on this assignment and an additional assignment is needed to complete the

al is severely deficient in the performance of tasks for the position and needs further training (both

required & knowledge and skills needed) prior to additional assignment(s) as a trainee.
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Recommendations: / ( / /

Date: Evaluator’s initials: w
Evaluator’s relevant agency certification’ rating: &

@R
QV
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&
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